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Minute of Meeting held in the 
Council Offices, Stornoway, on 
Tuesday 19 March 2013 at 2.00pm.  

 

PRESENT Mrs Catriona Stewart (Chair)   
 Mr David Blaney (Vice-Chair) Mr Charlie Nicolson 
 Mr Archie K Campbell Mr Roddie Mackay 
 Mr Philip R Maclean Mr Gordon Murray 
 Mr Donald John Macrae Mr Kenneth Macleod 
 Mr Angus Morrison Mr Iain Morrison 
 Mr Norman A MacDonald Dr Neil Galbraith 
 Mrs Zena Stewart  Mr Murdo Macleod 
 Mr Angus Campbell Mrs Mary Bell 
 Mr Angus McCormack  
   
APOLOGIES Mr Donnie Steele  

 
 

Prayer 
 

 The meeting was preceded by prayer lead by Dr Neil Galbraith. 
 

Tributes  The Chairman congratulated Sgoil Lionacleit Pipe Band who had taken first place in the 
debut category in the first ever Scottish Schools Pipe Band Championships in Edinburgh 
and wished them well as they prepared for competing in the World Pipe Band 
competitions which would be taking place in Glasgow on 17-18 August 2013. 
 

  The Chairman congratulated the pupils from Iochdar and Breasaclete Schools who had 
recently taken a top prize in the Annual Highlands and Islands Celebration for SCDF 
Young Engineers and Science Clubs at Eden Court Theatre, Inverness. 
 

  The Chairman congratulated Ellie MacDonald, Back School who came 3
rd

 out of a field of 
128 pupils in the North of Scotland Cross Country Championships. 
 

  The Chairman congratulated pupils from Lionacleit School took part in the recent Rock 
Challenge in Inverness. Forty pupils from Lionacleit took part in this competition and four 
prizes were won in total. 
 

  The Chairman congratulated Kirsty Macdonald Sgoil Lionacleit who won the first prize in a 
book review competition run by Scottish Book Trust and Creative Scotland. 
 

  MINUTES  
 

Minute of 
Meeting of 5 
February 2012 
 

1 The Minute of Meeting of 5 February 2012 was approved. 

 
Arising out of consideration of the Minute it was noted in relation to Item 8 and to take 

account of the practicability associated with the implementation of the decision, that 
Officers of the Comhairle would as part of the implementation of recommendation (2) 
proceed on the basis that traffic management issues would be considered and a Traffic 
Management Plan be developed for incorporation in the delivery of the preferred option. 
 

Minutes of 
Meetings of the 
Appeals 
Committee 
(School 
Placings) of 27 
February 2013 
 

2 The Minutes of Meeting of the Appeals Committee (School Placings) of 27 February 2013 
was noted. 

 

Declaration of 
Interest 
 

3 Mr Iain Morrison declared an interest in item 13 being a bus operator and left the Meeting 
during consideration of the matter. 
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  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2012/13:  
Quarter 4 

4 With reference to item 5 of the Minute of Meeting of 5 February 2013, the Chief Executive 
submitted a Report, which provided a quarterly update on progress against Business Plan 
Key Actions, Key Performance Indicators (KPI) and of Revenue and Capital Expenditure 
against Budgets.  
 

  It was agreed to recommend that the Comhairle note the Report. 

 
Shawbost 
Sports Facilities 
– External 
Changing 
E02.07 

5 With reference to Item 14 of the Minute of Meeting of 5 February 2013, the Director of 
Social and Community Services submitted a Report seeking approval of a Capital Grant 
payment of £158k to Shawbost Old School Trust for the provision of external changing 
facilities at Shawbost Community School Sports Pitch.  The Report stated that the Project 
was part of a prioritised list of pitch developments across the Western Isles and 
Comhairle approval had been given to utilise part of the capital funding to deliver the pitch 
and changing facilities at Daliburgh School via the Western Isles Schools Project (WISP). 
 
The Report stated that further to an appraisal of a number of options by Technical 
Services Department and the Procurement Section an opportunity to progress this project 
had been agreed with the Shawbost Old School Trust, a community group with a proven 
track record in delivering local developments.  The transfer of funding would be on the 
basis of a Service Level Agreement with the Comhairle and the facility would provide 
school and community use as well as being a focal point for a number of sports clubs and 
groups.  
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the transfer of £158k from the Pitch Development Programme to 

the Community Partnership Sports Programme and award the funds as a 
Capital Grant to Shawbost Old School Trust, in line with the Comhairle’s 
Capital Grant rules;  and 

 
(2) authorise the Chief Executive, in consultation with the Directors of Social 

and Community Services and Finance and Corporate Resources, to agree 
the building design and specification and a Service Level Agreement with 
Shawbost Old School Trust for Comhairle use of the pitch and external 
changing facility prior to the release of any funding. 

 
  POLICY 

 
Religious 
Observance in 
Eilean Siar 
Schools – 
Update 
E02 

6 With reference to item 6 of the Minute of Meeting of 7 February 2012 the Chief Executive 
submitted a Report detailing implementation of the Comhairle nan Eilean Siar Religious 
Observance Policy.  The Policy was developed in Partnership with school and faith 
communities, reflected Scottish Government’s advice and highlighted a number of 
important issues for schools to focus on in terms of their arrangements for and provision 
of Religious Observance.  The Report stated that all Schools were compliant with the 
requirements of the Policy in relation to the distinction between assemblies for religious 
observance and other purposes, frequency of events and chaplains. 

 
  It was agreed to recommend that the Comhairle note the update on the 

implementation of the Comhairle nan Eilean Siar Religious Observance Policy. 
 
It was further agreed to recommend that the Chief Executive be requested to 
circulate the Handbook for Religious Observance to all Members of the Comhairle 
and Representatives of Religious Interests on the Education Children's Services 
Committee. 
 

  EDUCATIONAL PROVISION 

 
Introduction of 
Charging for 
Instrumental 
Tuition and Hire 
of Musical 
Instruments 
E01 

7 The Chief Executive submitted a Report which detailed the benefits and costs of 
instrumental music tuition and the hire of musical instruments and asking Members to 
consider whether to undertake further work on possible charging for this tuition and hire of 
instruments.  The Report stated that currently twenty three of the thirty two Scottish 
Councils charged for instrumental tuition, with the national average charge being £168 
per school session as detailed in the Appendix to the Report. 
 

  It was agreed to recommend that the Comhairle authorise the Chief Executive to 
submit a detailed Report to the June 2013 series on the Introduction of Charging 
for Instrumental Tuition and Hire of Musical Instruments. 
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Extended 
Learning and 
ESF Project 
Update 

8 With reference to item 10 of the Minute of Meeting of 7 February 2012 the Chief 
Executive submitted a Report which provided a progress update in relation to Extended 
Learning and other European Structural Fund (ESF) funded projects.  The Report stated 
that the Extended Learning Section provided a range of supports and opportunities to 
encourage young people who were disengaged from school to remain engaged with 
learning and ensure that they were able to progress to a positive and sustained 
destination post-school.  Details of referrals from 2002-2010 and in 2010/11 and 2011/12 
were outlined in the Report. 

 
  It was agreed to recommend that the Comhairle note the content of the Report. 

 
Education 
Provision:  North 
Uist 
E01 

9 
 

With reference to item 16 of the Minute of Meeting of 12 June 2012 the Chief Executive 
submitted a Report which detailed the results of the Community Conversation on future 
education provision for North Uist.  The consensus of a meeting between the Comhairle 
and the North Uist community on 9 January 2013, at which all school communities were 
represented, was detailed in the Report.  The Report stated that the North Uist 
Community had favoured amalgamation of the schools at Carinish, Lochmaddy and 
Paible into one new school. 
 

  It was agreed to recommend that the Comhairle 
 
(1) note the outcome of the community conversation in favour of a new build 

primary school to serve all of North Uist and to replace Carinish, 
Lochmaddy and Paible schools; 
 

(2) authorise the Director of Technical Services to carry out further work in 
relation to the identification of a site in the Clachan Area and that an 
options appraisal of development on any such site and on the existing 
Paible School site be presented to the June 2013 meeting of the 
Committee; and 
 

(3) note that the provision of a new primary school in North Uist will be 
considered as part of the Capital Programme 2013-18, on the basis that 
there was an expectation within the Committee that financial provision 
would be forthcoming from the Capital Programme 2013-18. 

 
  CHILDREN’S SERVICES 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the Appendix to the following item on the grounds that exempt 
information as defined in Paragraph 5 of Schedule 7A to the Local Government 
(Scotland) Act 1973, namely information relating to the adoption, care, fostering or 
education of any particular child or relating to the supervision of residence of any 
particular child in accordance with a supervision requirement made in respect of that child 
under the Social Work (Scotland) Act 1968, would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children 
2012/13 
SW02 

10 With reference to item 6 of the Minute of Meeting of 27 November 2012, the Chief 
Executive submitted a Report which provided details of the current position in relation to 
Specialist Mainland Placements for Children and the budgetary implications arising from 
these Placements. Appendix 1 to the Report contained financial information relating to 
Children’s Mainland Placements for the financial year 2012/13. It was stated in the Report 
that as at 27 February 2013, there was a projected under spend of £70,000 against a 
budget of £1,377,000 with regard to the 2012/13 Mainland Placement Budget and that 
work continued to be undertaken in order to reduce Mainland Placement further and 
perhaps, more importantly, to put in place services and resources to support young 
people in the local community.  
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the forecasted costs for Specialist Mainland Placements, 
as detailed in the Report and the actions being taken to address this issue. 
 

  INFORMATION, COMMUNICATIONS AND TECHNOLOGY 

 
Update on the 
Provision of 
Information and 
Communications 
Technology 
(ICT) in Schools 
E08.14 

11 The Chief Executive submitted a Report which provided an update on the provision of ICT 
in schools.  The Report stated that the six new school opened between August 2011 and 
August 2012 had been equipped with the latest in ICT infrastructure technologies and 
services to underpin and support learning for 47% of Western Isles pupils but the ICT 
infrastructure in the Comhairle’s other schools required to be updated to ensure equality 
of learning provision with the new build schools. 
 

 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE – 19 MARCH 2013 

 116 

  It was agreed to recommend that the Comhairle note: 
 
(1) the high level of dependency which schools and communities now place on the 

provision of modern, stable and secure ICT network infrastructures; 
 
(2) the need for ongoing investment in schools’ ICT infrastructures in order to 

ensure their maximum effectiveness; 
 
(3) that global IT developments continued to shape the way in which communities 

learn and work; and 
 
(4) that new technologies brought about significant new challenges and 

opportunities for learning. 
 

  RELATED MATTERS 

 
Validated Self 
Evaluation 
(VSE) of the 
Education and 
Children’s 
Services 
Department 
E02. 

12 The Chief Executive submitted a Report which provided an update in relation to the 
proposed Validated Self Evaluation of the Education and Children’s Services Department.  
The timetable for the Validated Self Evaluation was detailed in the Report and it was 
stated that the timetable had been agreed with HMIe.  The Report stated that two themes 
had been agreed for the Validated Self Evaluation, as follows: 
 
Theme 1:  Children and Young Peoples’ learning experiences provides breadth, 
challenge and application at the Early, First and Second Levels; and 
 
Theme 2:  Leadership at all levels contributes to the improvement agenda in Secondary 
Schools. 
 

  It was agreed to recommend that the Comhairle note the Report. 
 

Mr Iain Morrison declared an interest in the following item as a bus operator and left the 
Meeting during consideration of the matter. 
 

Bus Services – 
Lewis and Harris 
T05.14 

13 The Director of Technical Services submitted a Report seeking approval of a tendering 
programme for bus service contracts throughout Lewis and Harris and the continuation of 
Bus na Comhairle operations throughout the existing service route area from April 2014.  
The consultation and tendering procurement programme for the contracts was outlined in 
the Report and it was proposed to award the new contracts for a period of five years for 
principal routes and three years for secondary routes.   The current 2012/13 total cost of 
the contracts was approximately £3.77m, of which £1.95m was attributed to public 
services and £1.82m to school transport services. 
 
The Report further stated that prior to the procurement process a consultation exercise 
would be undertaken to invite comments from service users, bus operators and a range of 
other stakeholders to identify areas of continuing demand, potential for improvement 
where current services did not meet demands and greater operational efficiencies.  The 
proposed tendering programme for bus service contracts would commence in April 2014 
and the key stages and milestones were detailed in the Appendix to the Report. 
 

  It was agreed to recommend, insofar as the Committee’s interest were concerned, 
that the Comhairle agree to: 
  
(1) approve the programme for the re-tendering of the bus services included 

as Appendix 1 to the Report; 
 
(2) provide the Point to Stornoway and Tolsta/Back to Stornoway bus services 

utilising the in-house resources provided by Bus na Comhairle; and 
 
(3) note that, as a result of the Budget Strategy 2013-15, the three bus service 

contracts serving Laxdale School and The Nicolson Institute shall not be 
tendered after April 2014. 
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  BUILDINGS 

 
Western Isles 
Schools Project 
Update 
E01.02.15a 

14 With reference to item 13 of the Minute of Meeting of 5 February 2012 the Chief 
Executive submitted a Report, which provided details of progress in relation to the 
Western Isles Schools Project (WISP).  The Report gave information in relation to the 
outstanding works at The Nicolson Institute and Sgoil Dhalabroig.  It was stated that the 
construction element of the project was now complete and this would be the last regular 
WISP Report and any future reporting in relation to the WISP estate and facilities 
management related matters would fall within the scope of the Director of Technical 
Services. 

  It was agreed to recommend, insofar as the Committee’s interest were concerned, 
that the Comhairle note the Report. 

 
  PERFORMANCE MONITORING 

 
Reports 
Outstanding:  
Progress 

15 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
It was further agreed to recommend that Items 2 and 3 be removed from the 
Reports Outstanding: Progress. 

 
 

 


